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MESSAGE FROM THE MINISTER 


I am pleased to introduce the Athlete Assistance Program Policy 
and Guidelines for 1986-87. 


The purpose of this Guide is to provide athletes, coaches and sport 
administrators with details concerning the criteria, benefits and 
procedures of the Athlete Assistance Program (AAP). Athletes 
should also consult their national sport organization (NSO) for 
details of the sport specific criteria and requirements of the 
Program. 


The AAP is one of several Sport Canada programs designed for 
the development of sport. It is intended to complement other 
programs such as sport science support, coaching development and 
financial contributions toward national team activities and 
necessary sport administrative services. The AAP is the only 
Sport Canada program where funding is provided directly to 
athletes. 


Sport Canada recognizes the commitment made by athletes to 
long-term training and competitive programs to achieve their 
personal goals. By providing financial assistance to offset certain 
living and training expenses, and by paying tuition fees for 
student athletes, Sport Canada is endeavouring to relieve some of 


the pressures experienced by athletes who, while participating in 
international sport, maintain educational programs or careers. 


This federal Program is not designed to meet the needs of all 
levels of aspiring athletes. It is hoped that athletes ranked 
immediately below those receiving assistance through the AAP 
will be encouraged and supported by provincial government 
agencies and provincial sport organizations, thus providing 
continuity in the development of international class athletes. 


The success of the AAP is dependent upon the coordinated efforts 
of NSOs, athletes and Sport Canada. Through this endeavour, the 
benefits of the Program will be manifested through superior 
athletic performances of Canadian amateur athletes. 
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AIM OF THE PROGRAM 


The aim of the Athlete Assistance Program (AAP) is to assist 
international calibre athletes with expenses incurred during 
training and competition. The Program is not intended to meet all 
the needs of high performance athletes. The funding provided by 
Sport Canada to national sport organizations for national team 
training and competition opportunities is intended to complement 
AAP support. 


CHAPTER 1 
QUALIFICATION CRITERIA 


The Program is available to athletes in both individual and team 
sports. In view of available resources and current priorities of 
Sport Canada, criteria for carding in non-Olympic sports is 
somewhat more restrictive. 


SPORT QUALIFICATION CRITERIA 
Olympic Sports 


All Olympic sports are eligible for inclusion in the AAP 
provided that the athletes meet agreed upon performance 
criteria. Olympic demonstration sports or Olympic 
demonstration events are not considered Olympic sports for the 
purpose of the AAP. 


Athletes in Olympic sports, competing in world championship 
events that are not on the Olympic program, will not be eligible 
for carding based upon performances in those events unless 
participating in those events can be shown to be directly 
related to the development of athletes for Olympic events. 
These carded athletes will be classified as C or D card only. 


Athletes in women’s events within Olympic sports (e.g., 
women’s judo) will be eligible for carding if there are no 
equivalent events in which the women are eligible or 
physiologically able on a comparable basis to compete on the 
Olympic program in that sport, providing the qualification 
criteria for non-Olympic sports are met. 


Non-Olympic Sports 


The program is available to athletes in both individual and 
team sports who participate in world championships or a 
recognized international equivalent. Athletes in non-Olympic 
sports are eligible for C card status only. The following ranking 
must be obtained to be considered: 


@ Finish in the top six with a minimum of twenty countries 
participating. 


e Finish in the top three with ten to nineteen countries 
participating and a minimum of 10 entries in the event (team 
sports) or 15 entries in the event (individual sports). 


e Finish first with a minimum of 5 countries participating and 
a minimum of 10 entries in the event. 


The following criteria will apply in the review of applications 
for inclusion in the AAP from NSOs: 


e The NSO must be recognized and funded by Sport Canada 
(see “Sport Canada Sport Recognition Policy”). 


e The sport concerned must have a sanctioned world 
championship or a premier world-level competition that is 
held at least biennially. 


The NSO must have a clearly articulated national team or 
athlete development program, approved by Sport Canada, 
that is based on year-round training principles which include 
significant daily training activities. 


@ The training and competitive programs of athletes must be 
monitored by the NSO. The monitoring process must be 
formalized and have a monthly reporting process that allows 
for a critical evaluation of the athlete’s performance and 
training. 


e A formal process for selection of athletes for national teams 
must be conducted by the NSO. Rules and procedures for 
selection must be published and made known to all 
concerned, along with procedures for appealing decisions. 


e The national team or athletes must compete in a minimum of 
two international-level competitions annually. 


Cards of Athletes in Sports Not Meeting Program Criteria 


Where a sport is recognized through the Sport Canada Sport 
Recognition Policy but has not met all of the qualification 
criteria for AAP, carding of individual athletes may be possible. 
Only athletes who have won medals in world championships 
sponsored by an International Federation recognized by the 
General Assembly of International Sports Federations will be 
considered under this exception and support will normally be 
limited to world champions. The athletes will be designated as 
C card athletes. 


The factors which will be considered in setting the qualification 
criteria for these athletes are: 


e The number of countries participating in the event at the 
world championships. 


e The number of athletes participating in the sport throughout 
the world. 


e The year-round training requirements for the sport. 


® The participation of the national sport organization in 
monitoring the training program of the athlete. 


e@ The degree of organization of the International Federation. 


ATHLETE QUALIFICATION CRITERIA 


Criteria should be proposed by the NSO Head Coach, 
recommended by the NSO Executive and the Athlete 
Representative, then approved by Sport Canada for general 
publication within each sport prior to the commencement of a 
sport’s carding cycle. Generally, criteria should be distributed 10 
months before the beginning of a sport’s carding year. 


Wherever possible, the criteria should be based upon objective 
results obtained in designated competitions, preferably the 
national championships and international events. 


The competition(s) used for objective measurement should be 
compatible with a sport’s national training or competitive program 
and be accessible to most of the best athletes in Canada. 


The working documents or data used in nominating athletes vis-a- 
vis approved criteria and for validating actual performances shall 
be made available to Sport Canada at the time of nomination. 


Athletes living outside Canada are not normally eligible for AAP. 
Any exception to this requirement for athletic or academic 
purposes must be approved by Sport Canada. Athletes leaving 
Canada should be fully aware that any exceptions will be made 
only through special submissions by the NSO concerned. 


The NSO must ensure that an appeal procedure (based on due 
process) is in place and available to all athletes not nominated for 
AAP or any other aspect of AAP. Subsequently, the athletes shall 
have the further right to appeal to Sport Canada. 


A or B Card Criteria 


A or B card classification is available only for events on the 
Olympic program based on results-achieved at the Olympic 
Games or world championships. The following standard must 
be obtained for consideration: 


A B 
Events limited to one entry per country Top 4 Top 8 
Events limited to 2 entries per country Top.6:) “lop, 12 


Events with 3 or more entries per country Top 8 ‘Top 16 
(counting a maximum of 3 athletes per country) 


Athletes must also finish in the top 3 of the field for A card 
and top 2 for B card status. 
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Team Sports 


For team sports, in addition to the team’s reaching the 

performance level, individual athletes must have earned the 
A or B card status through active contributions to the team. 
A B card athlete should have had 2 years experience as a C 
while an A should have had 3 years experience as a B or C. 


C Card Criteria 


C and D cards are intended to support athletes with the 
potential to reach A or B status. Athletes are expected to 
improve each year to maintain C card level. The carding 
criteria should stipulate a maximum number of years an 
athlete should be supported at the C card level. 


C-1 cards are a probationary type card for the first year an 
athlete has satisfied the C card criteria. As well, athletes under 
the age of 18 will be classified as C-1 rather than C unless the 
athlete is living away from home for sport purposes. 


D Card Criteria 
Development Cards 


These cards are intended to provide support to enable young 
athletes who have not reached C card status to train in 
advanced programs which are monitored by the national 
sport organization. The cards will generally be allocated to 
sports where the technical complexity or training cycle 

of the sport is such that athletes must follow sophisticated 
programs for many years before attaining international 
standards. Some consideration of opportunities for athletes in 
light of their region of residence may be a determining factor 
when eligibility for a Development card is under 
consideration. 


In general, the need for Development cards should be 
identified in the Quadrennial Plans of the Olympic Summer 
Sports. In addition, the following considerations should be 
noted: 


@ Only athletes who have been clearly identified as having 
superior high performance potential will be eligible for 
assistance. 

e The national sport organization must signify its intent to 
make a long-term commitment to Development card 
athletes, and vice versa. 

e As program monies may not always be available to cover 
the cost of athletes’ holding Development cards, the 


Li 


athletes should understand that they may be asked to 
contribute to program costs from their Development card 
funding. 


e National sport organizations will be expected to 
demonstrate how, and with what specific human and 
financial resources, they will facilitate and direct the long- 
term development of athletes on whose behalf they are 
applying for Development cards. 


Development cards will be offered to a sport only in cases 
where the majority of the considerations articulated above 
are satisfactorily covered. 


Training Centre Cards 


Certain athletes who do not meet all of the Development card 
criteria may qualify for D card status if they are required to 
make a long-term commitment to a training centre. Only 
athletes whose presence at the training centre is necessary for 
the development of other carded athletes at the centre will be 
considered for Training Centre cards. 


CARDING CYCLES 


Through direct financial aid to athletes, the AAP is designed to 
facilitate the attainment of athletes’ long-range goals of excellence 


at 


Olympic or world competition. The Program recognizes that 


intermittent financial assistance is not consistent with effective 
preparation for superior international performances. The AAP 
therefore maintains a philosophy of continued financial assistance 


to 


top-ranked athletes committed to training and competitive 


programs required for such performances. 
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A Cards 


The period for A card status is two years provided that a 
training and competitive program approved by the NSO and 
Sport Canada is maintained. 


B Cards 


The period for B card status will be designated by Sport 
Canada in consultation with the NSO. The duration of the 
carding cycle will usually be twelve months but may vary 
depending upon the competitive opportunities available for the 
athlete to repeat his or her B card performance. 


C or D Cards 


The C or D card eligibility period will be twelve months unless 
an alternative period is negotiated by the NSO. 


CHAPTER 2 
BENEFITS 


LIVING AND TRAINING ALLOWANCES 


Athletes entitled to receive assistance will normally be paid every 
two months based on the following monthly support: 


A B C C-1 D 
$650 $550 $450 $350 $300 


Late Applications 


Living and training expense payments may not be paid more 
than one month in arrears. For example, if Sport Canada 
approves an athlete’s nomination April 1, but does not receive 
the athlete’s Application Form until June of that year, the AAP 
will only pay benefits to the approved athlete from May 1. The 
NSO assumes responsibility for meeting or arranging for 
extension of application deadlines. 


TUITION PAYMENTS 


The AAP will pay tuition fees for student athletes. In order to 
qualify as a student athlete, the athlete must be enrolled in a 
school approved by Sport Canada. 


Usually, tuition payments will be paid directly to the school. 
Where this procedure is not permitted by the school, payments 
will be refunded to the athlete upon receipt of original receipts 
and proof of registration. 


Approved schools may include: 

© chartered universities or colleges 
@ secondary schools 

e CEGEPs 


Other schools, such as correspondence schools, must be approved 
by Sport Canada prior to payment of tuition fees. Tuition fees 
paid will not normally exceed the average university or college 
undergraduate tuition fees for the home province of the athlete in 
question. 

Athletes who are receiving an academic award from a Canadian 
school shall remain eligible for tuition assistance unless that 
award is designated specifically for tuition. 


! 
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SPECIAL NEEDS ASSISTANCE 


Certain special needs have been recognized by Sport Canada as 
deserving of consideration for assistance under the AAP. All 
special needs requests from athletes must be sent to the NSO for 
recommendation. 


Athletes requesting special needs assistance will be subject to an 
assessment of financial means. All special needs requests must be 
approved in advance by the AAP Manager. 


The following expense areas are to be covered by the athlete 
through monthly allowances or other sources and will not be 
considered as special needs: 


— food supplements and vitamins 

— local transportation 

— training equipment and clothing 

— personal clothing 

— food and rent (including phone, hydro, etc.) 

— club fees 

— coaching expenses 

— medical, dental, physiotherapy or chiropractic expenses 

— lost time expenses (any lost wages are expected to be covered 
through the monthly living and training allowance) 


Examples of Special Needs 
Baby-Sitting Expenses 


When an athlete is required to obtain the services of a baby- 
sitter in order to attend approved training or competitions, the 
following allowance may be paid: 


@ Up to $25 per day when the NSO certifies that the athlete is 
required to be absent from home to attend approved training 
and/or competition and no member of the family is available 
to provide the baby-sitting service. 


@ Up to $3.00 per hour for part- sae (when endorsed as in the 
foregoing paragraph). 


In general, baby-sitting assistance will be limited to a 
maximum of $800 per year. 
Relocation 


When carded members of a national team are required to move 
to or from an approved National Team Training Centre, Sport 
Canada may assist in offsetting some of the relocation costs. 
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Retirement Assistance 


Athletes who have been carded for a minimum of three 
consecutive years and are not eligible for the Extended Athlete 
Assistance Program for Student Athletes may receive some re- 
adjustment support through a special needs application. 
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CHAPTER 3 
APPLICATION PROCEDURES 


Athletes wishing to apply for the Athlete Assistance Program or 
wishing to know the specific performance criteria for their sport 
should contact their NSO. If the athlete meets the qualification 
criteria, the NSO will arrange the application procedure on behalf 
of the athiete. Other forms of assistance for carded athletes, such 
as tuition, special needs or extended assistance must also be 
submitted to Sport Canada through the NSO. 


NSOs that meet the sport qualification criteria for AAP support 
are required to negotiate specific athlete qualification criteria 
with Sport Canada. These criteria should be published for the 
benefit of the athletes concerned at least 10 months prior to the 
commencement of the sport’s carding cycle. Where these criteria 
involve a fixed number of cards and an NSO wishes to increase 
this total, an application for such an increase must be made at 
least two months prior to the commencement of the sport’s carding 
cycle. 


At least three weeks prior to the beginning of their carding cycle, 
each NSO is required to present its nominations to Sport Canada. 
The following information should be included in the presentation: 


e A complete summary and appraisal of the previous year’s 
competitive performances for each carded athlete or team in 
light of established performance objectives. 


e@ A copy of the Athlete/NSO Agreement. 


@ Recommendations with supporting rationale for the de-carding 
and re-carding of athletes. 


@ Recommendations for new cards with supporting rationale. 


e@ An outline of the training and competitive program for the next 
year. 


@ Performance objectives for all carding nominees for the next 
competitive season. 


e The name of the NSO contact responsible for monitoring and 
managing the Athlete Assistance Program. 
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CHAPTER 4 
EXTENDED ASSISTANCE FOR 
STUDENT ATHLETES 


The Extended Athlete Assistance Program is designed to assist 
Canadian athletes who have fulfilled a long-term training 
commitment and who have represented Canada in international 
sporting events. 


ELIGIBILITY 


The Program is available to all athletes who have been carded for 
a minimum of three consecutive years and have reached A or B 
card status. The benefits through this Program are only available 
within a twelve-month period starting with the last day of the 
carding cycle. 


BENEFITS 


Athletes are eligible for tuition fees for up to two semesters at an 
approved Canadian school plus a monthly living allowance of $450 
a month for each month in attendance at a school to a maximum 
of eight months. The living allowance will be paid to full-time 
students only. Payment of tuition for career enrichment courses 
will be considered if non-student athletes enroll in these courses 
while maintaining their occupations. 


REGULATIONS 


The acceptance of Extended Assistance does not preclude the 
possibility of an athlete’s returning to international competition. 


Sport Canada reserves the right to reject any application for 
Extended Assistance. 


Athletes are eligible for Extended Assistance once only. 


Athletes eligible to receive Extended Assistance as full-time 
students must be registered in Canadian schools recognized by 
Sport Canada. All courses taken must be legitimate credits 
towards a degree, certificate or diploma. (This may include 
apprenticeships in trades or professions.) 


Athletes carded for five or more years may be eligible for special 
consideration for Extended Assistance (e.g., more than two 
semesters’ tuition). 
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PAYMENT PROCEDURES 


The AAP Manager will advise the athlete (copying the NSO and 
Sport Canada consultant) that he or she has been recommended 
for Extended Assistance. The Manager will also send the athlete a 
tuition voucher. The athlete will be advised to carry out the 
following: 


@ Provide the school with the tuition voucher at the time of 
registration. The AAP will pay tuition fees directly to the school 
only. 


@ Upon completion of registration, the athlete should send his or 
her proof of attendance as a full-time student to the NSO for 
endorsement. This proof will normally be in the form of a letter 
from the school registrar. A school registration form is normally 
not sufficient for this requirement. The NSO will then send 
these documents to the AAP Manager. 


@ The AAP Manager will then authorize payment of living 
allowances for the months covered by the first semester (usually 
four months). 


At the beginning of the second semester the athlete should 
obtain a letter from his or her registrar verifying registration in 
the second semester. This letter should be sent to the AAP 
Manager via the NSO. Upon receipt of this letter the second 
installment of assistance will be processed. 
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CHAPTER 5 
RESPONSIBILITIES 


THE ATHLETE 


When applying for assistance from the AAP, an athlete makes the 
following commitments: 


e That all statements in his or her application and supporting 
documentation are true and can be verified on request by Sport 
Canada. 


e That he or she will adhere to the competitive training program 
and administrative requirements specified by his or her NSO for 
the carding cycle. 


e@ That he or she will abide by Sport Canada policies related to 
drug testing and sporting contacts with South Africa. 


e That he or she will participate in reasonable non-commercial 
promotional activities as requested by Sport Canada on behalf 
of the Government of Canada. Arrangements for such activities 
will be made through the NSO and generally will not be more 
than the equivalent of two working days for any individual 
athlete unless incremental compensation is arranged. 


That he or she will communicate with the NSO on at least a 
monthly basis through the reporting mechanism established by 
the NSO. This can be done either directly or through the 
personal coach. 


That he or she will advise the AAP Manager immediately of 
any change of current address to ensure timely receipt of 
allowances. 


e That if he or she wishes to appeal any decision, that the appeal 
be first made to the NSO and that a subsequent appeal may be 
made to Sport Canada as outlined on page 21. 


THE NATIONAL SPORT ORGANIZATION 

The NSO will: 

@ Produce an Athlete/NSO Procedure Guide in addition to the 
Athlete/NSO Agreement. This guide should include: 


— NSO criteria (approved by Sport Canada) to be used for 
nomination of athletes 
— procedures to be used in the development of carding 


nominations 
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— any relevant internal administrative policies and procedures 

— procedures for national team training camp and competition 
selection | 

— discipline and appeal procedures 

— proper credit to Sport Canada for funding provided by Sport 


Canada 
@ Provide Sport Canada (through the appropriate Sport Canada 
consultant) with nominations for A, B, C and D athlete status at 
least 3 weeks prior to the beginning of that sport’s card year. 


Provide the athlete with forms needed for the AAP including 
tuition vouchers and application forms. 


Distribute, review and endorse applications for carded athlete 
assistance and requests for consideration of special needs, and 
forward such documents to the Sport Canada consultant without 


delay. 

e Ensure that each carded athlete adheres to the competitive 
training plan approved by the NSO throughout the carding 
cycle. This must include at least monthly contact with each 
athlete. 


@ Advise the AAP Manager immediately if any carded athlete 
fails to honour his or her commitment. 


Develop discipline and appeal procedures based on due process 
and use their best efforts to ensure that athletes utilize these 
procedures prior to a direct appeal to Sport Canada. 


It is recommended that all NSOs ensure that medical and 
dental insurance coverage is provided for their carded athletes 
while at home and abroad. The AAP will not usually absorb 
expenses incurred by athletes for medical, dental, 
physiotherapy, athletic therapist or chiropractic services. 
Sport Canada recommends that all NSOs enroll in the Sport 
Medicine Council of Canada sponsored insurance program that 
will provide for the aforementioned services. 


SPORT CANADA 
Sport Canada will: 


e@ Review all applications for assistance endorsed by the NSO, 
approve and arrange payments in accordance with AAP 
regulations. 


e@ Provide consulting services as requested by the NSO and/or 
athletes in the areas of Athlete Assistance and related services. 


@ Provide the NSO with the materials to be used with the Athlete 
Assistance Program (Application Forms, AAP Guides, etc.). 
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e Work with the NSO to ensure appropriate due process is 
followed in selection, discipline and appeal matters. 


e Adjudicate disputes between athletes and their NSOs on AAP 
matters. 


e@ Provide an appeal procedure to both athletes and NSOs on any 
AAP decision. Any appeals should be directed to the Manager of 
the Athlete Assistance Program who will then direct the issue 
to senior Sport Canada management for a decision. On appeals 
made directly by an athlete, Sport Canada will seek the opinion 
of the NSO and may request the NSO to first provide a hearing 
to the athlete on the issue in question. 
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CHAPTER 6 
GUIDELINES FOR THE ATHLETE/ 
NATIONAL SPORT ORGANIZATION 

AGREEMENT 


The rights and responsibilities of national team athletes and their 
national sport organizations should be contained in an agreement 
signed by both the athlete and the national sport organization. An 
agreement of this type is a requirement of the Athlete Assistance 
Program. 


The agreement should clearly define: 


1. the athletes’ training and competitive obligations; 

2. any other commitments that the carded athletes are required to 
make to the national sport organization (e.g., time, promotional 
activity or financial commitments); 

3. specific policies the athletes must follow (i.e., regarding 
sporting contacts with South Africa or drug use in sport); 

4. benefits available to the athlete through the national sport 
organization. 


The athlete/national sport organization agreement should be 
approved by both the national sport organization and the high 
performance athletes in the sport. This is ordinarily done through 
the athletes’ elected team representative. As well, individual 
athletes should be given the right to negotiate specific clauses 
that do not fit their individual situation. In order to facilitate the 
development of fair and comprehensive agreements, Sport Canada 
has developed a model agreement. It is recognized that some items 
in the agreement are not applicable to all sports while other items 
important to specific sports are omitted. Thus, it is important for 
each agreement to be modified to fit the unique characteristic of 
the sport and the needs of the athlete. 


In the development of the agreement, the following items are 
considered essential by Sport Canada: 


1. Adherence to the Sport Canada policy on drug use in sport (see 
the Sport Canada policy statement “Drug Use and Doping 
Control in Sport”). 

2. Avoidance of sporting contacts with South Africa (see the policy 
statement “Canadian Government Policy regarding Sporting 
Contacts between Canada and South Africa”). 

3. Specific benefits provided by the national sport organization. 

4. Advance publication of selection criteria. 

5. Specific training and competitive requirements. 


6. Reference to the athlete trust fund. 
7. The use of a hearing and appeal procedure in conformity with 
natural justice with respect to any dispute. 


As well, the considerations to be included in the agreement are 
that: 


1. All wording should be in plain, understandable language as 
opposed to legal jargon. 

2. Basic rights such as freedom of speech or confidentiality of 
medical records be respected. 

3. No clauses be included where the behaviour of the athlete 


cannot be clearly defined (e.g., “The athlete shall always behave 


in a sportsmanlike manner”). 
4. The duration of the agreement should not exceed one year. 
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NSO/ATHLETE AGREEMENT 


AGREEMENT made this day of , 198 
BETWEEN 

THE CANADIAN ASSOCIATION, having its 
national office at (hereinafter referred 


to as the “NSO”) 
AND 


, residing at 
(hereinafter referred to as the “Athlete”). 


WHEREAS the Athlete wishes to be an active competitor in 
(NSO) sanctioned events with his or her rights and obligations 
clearly defined; 


WHEREAS the (NSO) is recognized by the (International 
Federation), and Sport Canada as the sole National Federation 
governing the sport of ( ) in Canada; 


WHEREAS the (NSO) recognizes the need to clarify the 
relationship between the (NSO) and the Athlete by establishing 
their respective rights and obligations; 


AND WHEREAS the Sport Canada Athlete Assistance Program 
(“the AAP”) requires these rights and obligations to be stated in a 
written agreement to be signed by the (NSO) and the Athlete who 
applies for assistance under the AAP; 


AND WHEREAS the (International Federation) requires that the 
(NSO) certify the eligibility of the Athlete to compete as a 
member in good standing; 


NOW THEREFORE the parties agree to the following: 


NSO OBLIGATIONS 
1. The (NSO) shall: 


(a) organize, select and operate teams of Athletes, coaches and 
other necessary support staff (a “national team”) to 
represent Canada in the sport of ( ) throughout the 
world; 

(b) publish reasonable selection criteria for all national teams 
at least three months prior to the selection for any 
particular team, and at least 8 months in advance 
in the case of Major Games Teams (i.e., Olympics, 
Commonwealth, Pan American, FISU) and World 
Championship Teams; 
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(c) 


conduct selection of members to all national teams in a 
manner that is in conformity with the generally accepted 
principles of natural justice and procedural fairness. 
nominate all eligible Athletes for the AAP and thereafter 
ensure these Athletes will receive all the benefits to which 
they are entitled under the AAP; 

publish reasonable criteria for the selection of Athletes to 
the AAP ten (10) months prior to the commencement of the 
AAP eligibility cycle for the particular sport; 

organize programs and provide funding for the 
development and provision of coaching expertise, officials 
and event training centres in Canada in the sport of 

( ) in accordance with the budget of the (NSO); 

act in conjunction with the Sport Medicine Council of 
Canada to assist the Athlete in obtaining quality medical 
care and advice; 

provide the Athlete selected to be a member of the 
National Team with the National Team uniform; 

protect the eligibility of the Athlete by ensuring that a 
mechanism for the establishment of a trust fund for the 
Athlete exists that is in accordance with the (International 
Federation) rules and shall advise the Athlete of the 
nature of all payments to and withdrawals from the trust 
fund; 

regularly provide National Team program information 
(training and competition) to the Athlete in the form of 
mailed correspondence; 

provide a formal review of the Athlete’s annual training 
program; 

provide funding for the Athlete for training camps and 
competitions in accordance with the budget of the (NSO); 
provide for a representative elected by the athletes to sit as 
a voting member of the (relevant decision-making body of 
the NSO such as Board of Directors or National Team 
Committee). 

provide a hearing and appeal procedure that is in 
conformity with the generally accepted principles of 
natural justice and due process with respect to any dispute 
the Athlete may have with the (NSO) and publish the 
details of this procedure in a prominent manner and 
provide details to any person requesting this information 
by or on behalf of the athlete. 


ATHLETE’S OBLIGATIONS 
2. The Athlete shall: 


(a) 


follow the training and competitive program mutually 
agreed upon by the National Coach, the Athlete’s personal 
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(b) 


(c) 


(e) 


(h) 


(k) 


coach and the Athlete, recognizing the responsibilities of 
the coaches in coaching-related decisions. The Athlete shall 
avoid living in an environment that is not conducive to 
high performance achievements or taking any deliberate 
action that involves significant risks for the Athlete's 
ability to perform or limits the Athlete’s performance; 
provide the National Coach or his/her designate, by mail 
sent to the National Office, with an annual training chart 
and monthly updates of changes to the chart or any other 
appropriate information that the (NSO) may request; 
subject to paragraph 2(d), participate in all mandatory 
training camps and competitions as described in Appendix 
A (NOTE: to be developed by each NSO); 

where possible, notify, in writing, the (NSO) of any injury 
or other legitimate reason that will prevent the Athlete 
from participating in an upcoming event referred to in 
Appendix A and ensure in the case of an injury that a 
certificate from a medical doctor setting out the specific 
nature of the injury is forwarded to the (NEO) within three 
weeks after the event; 

dress in the National Team uniform and other official 
clothing, if applicable, while travelling or participating as 
part of the National Team; 

avoid any action or conduct that would reasonably be 
expected to significantly disrupt or interfere with a 
competition or the preparation of any Athlete for a 
competition; 

during or at National Team training camps and 
competitions avoid alcoholic consumption to a level which 
would reasonably be expected to cause impairment in the 
Athlete's ability to speak, walk or drive, or cause the 
Athlete to behave in a disruptive manner; 

avoid the use of banned drugs in contravention to the rules 
of the (International Federation) and Sport Canada policy 
and submit at competitions and other reasonable times to 
random doping control testing upon request by the (NSO), 
Sport Canada, the Sport Medicine Council of Canada or 
other authority designated to do so by the (NSO); 

avoid possession of anabolic drugs, and shall neither supply 
such drugs directly or indirectly to others, nor encourage 
their use; 

participate as may be requested by the (NSO) in any 
Doping Control/Education Program as formulated by the 
(NSO) in cooperation with Sport Canada and the Sport 
Medicine Council of Canada; 

avoid participating in all competitions where, to the best 
knowledge and belief of the Athlete, South Africans are 
competing; 


(1) participate in reasonable non-commercial promotional 
activities as may be requested by Sport Canada on behalf 
of the Government of Canada, where the arrangements for 
such activities are made through the (NSO) and are not for 
more than the equivalent of two working days for any 
individual Athlete unless incremental compensation is 
arranged and agreed to by the Athlete; 

(m) participate in the Sport Medicine Council of Canada’s 
Health Status Support Program if requested to do so by the 
(NSO); 

(n) utilize the hearing and appeal procedure referred to in 

- paragraph 1(n) for remedy of complaints and issues 
especially where the situation involves the conduct or 
performance of NSO employed staff or coaches. 


DEFAULT OF AGREEMENT 


3. Where one of the parties to this agreement is of the opinion 
that the other party has failed to conform with its obligations 
under this agreement it shall forthwith 
(a) notify that party in writing of the alleged default, 

(b). indicate in the notice to that party the steps to be taken to 
remedy the situation, and 

(c) indicate in the notice a reasonable period of time within 
which such steps shall be taken. 

(d) The Athlete may direct such notice to the Manager of the 
Sport Canada Athlete Assistance Program to act on behalf 
of the Athlete for notice to the NSO for steps to remedy the 
situation. 


4. Where the party which has given the notice referred to in 
paragraph 3(a) is of the opinion that the other party has not 
remedied the situation, it shall file a complaint through the 
hearing and appeal procedure referred to in paragraph 1(n). 


DURATION OF AGREEMENT 


5. This AGREEMENT comes into force on , 198 and 
terminates on the day of IIS). 
THE CANADIAN ASSOCIATION 
WITNESS DATE 
WITNESS DATE ATHLETE 
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CHAPTER 7 
WITHDRAWAL OF CARD STATUS 


An athlete carded under the AAP may withdraw or be withdrawn 
from the Program for the following reasons only: 


NON-RENEWAL OF CARD STATUS 


The continuation of carding for an upcoming carding cycle 
depends on the recommendation of the NSO and Sport Canada. If 
these agencies decide to discontinue the carding of an athlete at 
the end of the carding cycle, the following procedures apply: 


e The NSO must advise the athlete in writing that he or she has 
not been recommended. Reasons for the decision must be 
included in the notice. 


@ The NSO must advise the athlete concerning opportunities that 
are available such as national team program activities (camps, 
competitions, etc.) and details on the Extended Athlete 
Assistance Program. 


@ The NSO must create an appeal process for athletes not 
nominated to be re-carded. Subsequently, the athlete shall have 
the further right to appeal to Sport Canada. Sport Canada will 
then decide on the matter of continuance or not as a carded 
athlete based upon written submissions from the NSO and the 
athlete. 


VOLUNTARY WITHDRAWAL 


An athlete may withdraw from the program by expressing his or 
her wish to do so to the appropriate NSO. When the NSO is 
satisfied that the withdrawal request is bona fide, the following 
procedures will be followed: 


@ The NSO will provide written advice to its Sport Canada 
consultant stating the effective date of the withdrawal. 


e Any allowances previously paid to the athlete for periods 
subsequent to withdrawal date shall be refunded by the athlete 
to the Receiver General for Canada. It is the responsibility of 
the NSO to facilitate the return of these funds. 


® Replacement athletes may be nominated by the NSO. However, 
should the nominations be approved, the eligibility period shall 
not commence earlier than the withdrawal date of the athletes 
they are replacing. 
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WITHDRAWAL — LACK OF COMMITMENT 


If the NSO wishes to recommend withdrawal of the card status of 
an athlete for an alleged lack of commitment, it shall send to the 
Sport Canada consultant a notice of its intent to make such a 
recommendation. The Sport Canada consultant will pass the 
notice of intent to the AAP Manager. 


The notice shall: 


® contain the reasons for the notice and the facts on which it is 
based, and 


@ contain a full description of how the athlete may appeal to the 
NSO as to why it should not make a recommendation for 
withdrawal of carded status. 


The AAP Manager will then advise the athlete by registered mail 
of the receipt of the notice from the NSO and will enclose a copy 
of the notice in his letter to the athlete. The AAP Manager will 
also inform the athlete that she or he has 30 days from the receipt 
of the letter to make her or his representations to the NSO. 


At the expiration of the 30 days, and after consideration of the 
representations, if any, made by or on behalf of the athlete, the 
NSO will decide whether or not a recommendation for withdrawal 
of carded status should be made. If the NSO decides to make such 
a recommendation, it shall so advise the Sport Canada consultant 
in writing and indicate in its letter the grounds upon which the 
recommendation is made. 


The AAP Manager will, by registered mail, provide the athlete 
with a copy of the recommendation and will inform him or her 
that: 


@ the recommendation will be submitted to Sport Canada for a 
final ruling, and 


@ she or he has 15 days to make representations to Sport Canada 
as to why it should not act upon the recommendation of the 
NSO. 

Sport Canada will in due course consider the recommendation of 

the NSO together with the representations, if any, made by or on 

behalf of the athlete and will rule on the matter. The decision of 

Sport Canada, which in all cases shall be final and binding upon 

both parties, will be communicated to the NSO and the athlete 

forthwith after it has been made. Sport Canada may also provide 
the parties with the reasons for its decision. 


When Sport Canada rules on the recommendation made by NSO, 

it may: t 

@ accept the recommendation of the NSO and withdraw the carded 
status of the athlete; 
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® dismiss the recommendation altogether; or 


@ dismiss the recommendation but impose some other lesser 
penalty. 


In addition, Sport Canada may make recommendations to either 
party if it thinks some useful purpose might be served by so 
doing. 


After the initial registered letter to the athlete from the AAP 
Manager, AAP allowances may be withheld pending resolution of 
the matter. 


Lack of commitment can include a decision to live in an 
environment not conducive to high performance achievements or 
any deliberate action taken by an athlete that significantly risks 
or limits performance. The failure of an athlete to achieve pre-set 
performance objectives does not in itself establish lack of 
commitment. © 


WITHDRAWAL — GROSS BREACH OF DISCIPLINE 


If the NSO wishes to recommend withdrawal of the carded status 
of an athlete for an alleged gross breach of discipline, it shall 
follow the procedures outlined above. 


WITHDRAWAL — FRAUDULENT MISREPRESENTATION 


If Sport Canada has grounds to believe that an athlete has made a 
false application with intent to obtain allowances for which the 
athlete would otherwise have been ineligible, the AAP Manager 
will request by registered mail to the NSO that an investigation 
with appropriate due process be undertaken. A copy of this letter 
will be sent to the athlete by registered mail. 


If, subsequent to the report of this investigation, Sport Canada 
wishes to continue proceedings, the AAP Manager will then 
notify the athlete by registered mail of all the allegations made 
against her or him and will inform the athlete that she or he has 
15 days from receipt of the letter to make representations as to 
why her or his carded status should not be withdrawn. At the 
expiration of the 15 days, and after having given due consideration 
to the representations, if any, made by the athlete or on her or his 
behalf, Sport Canada will, if in their opinion it is justified in the 
circumstances, withdraw the athlete’s carded status or impose 
some lesser penalty. 


After the initial registered letter to the NSO from the AAP 
Manager, AAP allowances may be withheld pending resolution of 
the matter. 
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WITHDRAWAL — VIOLATION OF AGREEMENT 


Should an athlete violate the Agreement as outlined in Chapter 6 
— Athlete’s Obligations, relative to drug testing or sporting 
contacts with South Africa, either the procedures initiated by the 
NSO for Withdrawal, Lack of Commitment or the procedures 
initiated by Sport Canada for Withdrawal, Fraudulent 
Misrepresentation may be used. 
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CHAPTER 8 
CONCLUSION 


Through the Athlete Assistance Program, Sport Canada has 
undertaken a Program which provides direct financial assistance 
to identified Canadian athletes. This Program, when combined 
with the training and competitive opportunities initiated by 
national sport organizations and the talent and dedication of 
athletes, will ultimately lead to superior international 
performance. 


Athlete Assistance Program — a Guide 


The AAP Guide outlines the policies and procedures of this 
Program and has been designed to ensure its successful 
implementation. Through the coordinated efforts of the 
athletes, the national sport organizations and the federal 
government, the ultimate objectives of this Program will be 
realized. 


For further information contact: 


Athlete Assistance Program 
Fitness and Amateur Sport 
365 Laurier Avenue West 
Ottawa, Ontario 

K1A 0X6 


(613) 996-4510 
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